
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
ISO (International Organization for Standardization) 
is an independent, non-governmental organization 
that develops and publishes international standards 
to ensure quality, safety, efficiency, and 
interoperability across various industries. 
 
Any organization, regardless of size or industry, can 
implement ISO 9001 to improve quality 
management, gain customer trust, and access new 
markets. 

 

 
 

A Corporate Advisory Company 

Key Aspects of ISO 9001: 
 

❖ Customer Focus – Meeting customer requirements and enhancing satisfaction 

❖ Leadership – Strong leadership commitment to quality 

❖ Process Approach – Managing activities as interrelated processes for efficiency 

❖ Continuous Improvement – Ongoing efforts to improve processes and quality 

❖ Evidence-Based Decision Making – Using data to drive decisions 

❖ Risk-Based Thinking – Identifying and addressing potential risks and opportunities 
 
 
 

 

Road Map for ISO 9001:2015 QMS Consultancy & Certification Service 

 

- Gap Assessment- Assessment of existing system against ISO 9001 system requirements. 

- Training of Personnel as per ISO 9001:2015 system requirements 

- Document preparation - Quality Manual, Quality System Procedures, SOP’s, Records etc 

- Conducting Internal Audit & helping the client in closing the NC’s raised at the time of IQA by assisting them in 

Root Cause Analysis & providing suggestions for preventing NC’s from recurrence. 

- Management Reviews – Assisting the clients in organizing & conducting the reviews 

- Certification Audit - ISO Certification Audit by approved auditors 

 
Time Estimates, Consultancy & Certification Fees 

 

- Project Time Span: 1 – 2 Months 

- Consulting & Certification charges – as per client requirement 

 
Note: Fees will vary according to no. of employees & client sites 
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