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NABH is a constituent board of Quality Council of India, set up to establish and operate accreditation programme for
healthcare organizations. the board is structured to cater to much desired needs of the consumers and to set benchmarks
for progress of health industry.

Benefits of Accreditation: Road Map for NABH Consultancy Service
«» Improve patient care and safety. < Gap Analysis
% Standardize healthcare practices. Evaluate current practices vs. NABH requirements

Use standard NABH Gap Checklist

Identify non-compliance areas

< Documentation Development

Draft Policies, SOPs, Manuals

Create required forms, checklists, logs

Ensure documentation covers all NABH chapters

<« Training & Implementation

Train staff on SOPs and quality protocols

Implement infection control, safety, and patient care systems

< Promote continuous improvement.

*» Enhance trust among patients, insurers, and regulatory
bodies.

«» Enhances quality and credibility.

% Helps with empanelment with insurance providers and
government schemes.

< Improves internal systems and documentation.
«» Supporting international trade with recognized testing

standards. Start recording data for quality indicators & audits
- Begin operational use of logs, checklists, forms
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Identify gaps and implement corrective actions

% Pre-Assessment, Final Assessment & Accreditation
Apply to NABH for pre-assessment (if applicable)

Conduct Pre-assessment from NABH assessors, Close NC’s
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