
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NABH is a constituent board of Quality Council of India, set up to establish and operate accreditation programme for 

healthcare organizations. the board is structured to cater to much desired needs of the consumers and to set benchmarks 

for progress of health industry. 

Benefits of Accreditation: 

❖ Improve patient care and safety. 

❖ Standardize healthcare practices. 

❖ Promote continuous improvement. 

❖ Enhance trust among patients, insurers, and regulatory 
bodies. 

❖ Enhances quality and credibility. 

❖ Helps with empanelment with insurance providers and 
government schemes. 

❖ Improves internal systems and documentation. 

❖ Supporting international trade with recognized testing 
standards. 
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Road Map for NABH Consultancy Service 

❖ Gap Analysis 
Evaluate current practices vs. NABH requirements 
Use standard NABH Gap Checklist 
Identify non-compliance areas 

❖ Documentation Development 
Draft Policies, SOPs, Manuals 
Create required forms, checklists, logs 
Ensure documentation covers all NABH chapters 

❖ Training & Implementation 
Train staff on SOPs and quality protocols 
Implement infection control, safety, and patient care systems 
Start recording data for quality indicators & audits 
Begin operational use of logs, checklists, forms 

❖ Internal Audit & Review 
Conduct internal audits department-wise 
Perform mock drills (fire, CPR, disaster) 
Identify gaps and implement corrective actions 

❖ Pre-Assessment, Final Assessment & Accreditation 
Apply to NABH for pre-assessment (if applicable) 
Conduct Pre-assessment from NABH assessors, Close NC’s 
Submit final application to NABH 
Prepare for on-site final assessment 
Fix NCs post-assessment (if any) 
Achieve NABH Accreditation 

Time Estimates, Consultancy & Certification Fees 
- Project Time Span: 6 Months to 1 year 

- Consulting charges – as per client requirement 

- Certification charges - Rs. 2 L to 2.5 L (approx.) 

Note: Fees will vary according to no. of employees & client sites 

Corporate Guruz 

KRA A4, Chattamby Swamy Road, Kannamoola, Thiruvananthapuram  
Tel: +91.8891277672 | Email: corporateguruglobal@gmail.com | ww.corporateguruz.in 

  

 

Post-Accreditation  
- Surveillance audit support 
- Ongoing system updates, 
training, renewals etc 
 
 

 

 

Who Can Apply? 

Hospitals & Clinics 

Eye & Dental Centres 

AYUSH hospitals & 

Wellness Centres 

Blood banks 

Medical Imaging Services 

 


